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 Template: Project Quarterly Report Template 

Basic Project Information
	Project Duration
	August 2016 to August 2020

	Reporting Period
	July 2016 to September 2016

	Implementing Partners


	Ministry of Science and Technology, P.R. China(MOST)

	Other UN/International Collaborating Agencies
	

	Cost-sharing Third Parties
	

	UNDP PM/PA
	Weidong Zhang


Executive Summary
	· The “Executive Summary” section should be a summary (max 250 words) of the outcome section of this report and should summarize the report, highlighting key outcomes and achievements. Please include the main quantitative results of the project (e.g. 10 Mu of rice planted, 4 men and 2 women trained) and other such measurable evidence related to the progress of the specific outcomes listed. 
· The Project  Document of Accelerating the Development and Commercialization of Fuel Cell Vehicles in China was signed by UNDP, MOF and MOST on August 15, 2016. The project is progressing in line with the annual work plans.


1. Project Implementation Status and Progress Report (Report against AWP)
1.1 Outcome & Output Progress Report 
UNDP China CPD Indicator(s)

	Indicator Description
	Progress Report

	Low carbon and other environmentally sustainable strategies and technologies are adopted widely to meet China’s commitments and compliance with Multilateral Environmental Agreements 


	


UNDP SP Indicator(s)

	Indicator Description
	Progress Report

	
	


Project Outcome/Output Indicator(s)
	Indicator Description
	Progress Report

	Copy from your AWP

	For each indicator, please report the progress within 50 words.



1.1. Activity Implementation Status Report
	Please list out all the other key activities delivered in this quarter not covered by above section. Please do not exceed 2 page.
e.g. Activity 1.2 The project undertook three trainings/workshops on hand weaving  involving 85 women and 12 men
(1) Activity 1A.1.2.1   The project inception workshop was held on August 31, 2016. And the  participants from UNDP,MOF,MOST,MIIT, NDRC, Certification and Accreditation Administration, Local governments from Beijing/Shanghai/Foshan/Yancheng, China Global Environment Facility Office, CATARC,SAE, ENERGY FOUNDATION, Tsinghua University, Tongji University, SAIC, YUTONG, FOTON, CHERY, GEELY, KING LONG, Toyota, HYUNDAI, Daimler, HONDA, Air Liquid and media etc..
Mr. Wu Zhixin, Director of China Automotive Technology & Research Center (CATARC), made a presentation on the implementation of the project. He gave detailed introduction of Project Phase I & II outcomes, contents and progress of the Project Phase III. He also reported on the plans of Phase III. Also with participation with Mr. Patrick Haverman, Deputy Country Director of UNDP and Ms.Jiang Yingjin from MOF have gave brief remarks.
(2) Activity 4.2.3  The Fuel Cell Vehicle Congress will be held on November 7-8, 2016 in Beijing. The congress under the auspices of UNDP, the project of Accelerating the Development and Commercialization of Fuel Cell Vehicles in China and Society of Automotive Engineers of China.
(3) Activity 1A.1.1.1, Activity 1B.4.1, Activity 3A.41.1, Activity 3A.2.5  The four subcontracts were under planning. 



2. Finance Management

Please mark with red the ‘Accumulated Quarterly Delivery Rate’ box (Accumulated Expenditure/ Accumulated Budget) if the delivery rate is under 60%. For delivery rate ranging from 60% to 85%, please mark with yellow. For delivery rate in the range of 85% - 100%, please mark with green. Comments must be provided for delivery rates of outputs marked with red and yellow texts. The content of comment should cover reasons for low delivery rate and action plans for catching up. 
	Output
	Annual Budget

(USD)
	Quarterly Budget (USD)
	Quarterly Expenditure (USD)
	Accumulated Expenditure

(USD)


	Accumulated Quarterly Delivery Rate% 
	Comments

	Outcome 1A
	99,801
	6,840
	
	
	
	

	Outcome 1B
	215,137
	2,000
	
	
	
	

	Outcome 2A
	8,000
	0
	880
	880
	11%
	

	Outcome 2B
	7,700
	0
	
	
	
	

	Outcome 3A
	155,308
	0
	
	
	
	

	Outcome 3B
	800
	0
	
	
	
	

	Outcome 4
	7,000
	0
	
	
	
	

	Outcome 5A
	0
	0
	
	
	
	

	Outcome 5B
	0
	0
	
	
	
	

	Total
	493,746
	8,840
	880
	880
	0.18%
	


3. Project Management and Oversight

3.1. Risk Log Status Update
	#
	Description
	Status
	Management Response

	1
	FCV operation demonstration activities will encounter the same implementation problems encountered  in the FCB Demonstration Project (Phases I & II)
	
	N/A 

	2
	Local transport vehicle manufacturers as well as other stakeholders in the local and central governments may have conflicting objectives about FCVs, preventing the effective coordination of their participation and support of the project
	
	N/A 

	3
	The private sector will not be interested in investing in AEVs, in general, and in FCVs, in particular
	
	N/A

	4
	Transport vehicle manufacturers may favor electric vehicles rather than FCVs.
	
	N/A

	5
	Recommended policies may not be approved by the relevant authorities, or may be approved but not effectively enforced.
	
	N/A

	6
	The level of co-financing amount may not support the project implementation promptly and sufficiently.
	
	N/A

	7
	The pace of investments for the FCV support infrastructure may not be in sync with the growth of the FCV market   
	
	N/A

	8
	Sustaining the outcomes and benefits of GEF investment in the activities implemented will not be fully achieved.
	
	N/A


3.2. Communication and Advocacy
	· The information for the “communication and advocacy” section could in all likelihood be cut and pasted from the activity/output section

· Briefly highlight significant communications and advocacy efforts undertaken during the reporting period. Please detail the scope of the efforts, estimating how many were reached as a result. 
The project inception workshop was held on August 31, 2016. One international media and five national medias reported the workshop. The news clipping on the FCV inception workshop as follows:
China.org:       http://www.china.org.cn/business/2016-09/01/content_39209811.htm
Stdaily.com:    http://digitalpaper.stdaily.com/http_www.kjrb.com/kjrb/html/2016-09/01/content_348506.htm?div=-1
                        http://www.wokeji.com/jbsj/wb/201609/t20160906_2829074.shtml
Cnautonews.com:  http://www.cnautonews.com/xnyqc/EN_sc/201608/t20160831_489782.htm
Finance.China.com: http://tech.hexun.com/2016-09-01/185809170.html
Cnautonews: http://www.cnautonews.com/xnyqc/EN_sc/201608/t20160831_489782.htm
Cnenergy.org:  http://www.cnenergy.org/yw/nyhlw/201609/t20160902_373076.html
Hexun.com:  http://finance.china.com.cn/roll/20160901/3886549.shtml
Toutiao.com: 
http://toutiao.com/i6324942208562627073/tt_from=weixin&utm_campaign=client_share&from=singlemessage&app=news_article&utm_source=weixin&isappinstalled=0&iid=5324662492&utm_medium=toutiao_android&wxshare_count=4&pbid=27276192320



3.3. Management Recommendations
	· The “management recommendations” section should highlight any key lessons learned and list any other recommendations that towards how the project could increase its current level of success and that not covered in above sections. 

· This section should review the key judgments made in the report, note lessons learned from all significant problems identified, and use these judgments and lessons to make appropriate recommendations of action required.  


3.4
New opportunities/Initiatives  

	· New opportunities under the project and potential initiatives that could have positive impact to the project.  No more than 150 words.  


3.5
Engagement of target groups

	· Engagement of target groups during project implementation, no more than 150 words.  


3.6 
Gender equality and gender activities

	· Element of gender equality in this project and/or emphasis on gender disaggregated data for programme beneficiaries, no more than 150 words.  


4. Annex (Provided by UNDP programme staff before uploading onto the intranet)
4.1 Project Budget Balance (PBB) Report
4.2 Funding Authorization and Certificate of Expenses (FACE) Table
 Quarterly Project Progress Report
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